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The You(th)App training offered participants the following:
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Sharing different youth work realities in Slovenia, Croatia, Romania and Europe.
Joint ventures and sharing of innovative methods and experiences in youth work.
Exchange of participatory budgeting practices in youth centers/organisations and
municipalities and other good practices of youth participation.

Discovering techniques and toolkits for mental health and self-care, especially
important for youth workers to better support young people.

Testing the app for young workers, created as part of the You(th)App project, and
collecting feedback from the participants.

Creating a personal project that will be upgraded and implemented by the end of
June in the community where the youth worker comes from and presents it.
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TRAINING FOR YOUTH WORKERS

DATES

20.-24.3.2024

LOCATION

MARIBOR, SLOVENIA

TOPIC

Sharing experiences & innovative methods for youth work
on local, national and international level.
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The young_participants built connections and felt empowered for their

ambitious endeavours by having a new Iastmg community, for their projects.
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Constant exchange of knowledge, networking, lifelong development, practical
and theoretical education are key to resilience and bridging personal and social
gaps in today's rapidly advancing digital and innovative environment.
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Follow up on the You(th)App training from youth workers across Europe :

e In the recognized context of lack of mutual trust, young people are in the most
unfavourable situation. Next to them, the youth workers specifically are
disadvantaged as they cannot carry out their activities, cannot support
themselves financially and cannot achieve the desired effect at the national
level due to the lack of standardization in their field of work.

o Therefore, the personal projects must be completed by the end of June 2024 so
that the fruitful exchange can continue and the application testing can bring a
platform for a sustainable exchange of visions for young people and workers.

e The creation of personal projects will provide an opportunity for young people
to work together and pave their way for a better and more prosperous future in
communities.
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JANUARY - MARCH 2024

YOU(th)App partners' representatives held the meeting in Maribor with the aim of
reviewing the already achieved results of the project and discussing the general
guidelines for upcoming activities.

They have also celebrated achieved milestones, satisfactory internal reports, and
successfully completed more than half of the project.

The following period will be more favourable for collecting fruits after a great kick-
off and quiet development of numerous deliverables.

One of the priorities was the development of the application and timely testing
by strategic organisations and youth workers dedicated to the comprehensive
empowerment and encouragement of youth work.

Application named 4You(th)Work will include different useful tools (notepad,
timer, group maker, protocols) and also numerous resources relevant to
#youthwork
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APRIL - JUNE 2024

In anticipation of the You(th)App application, Nefiks have started planning
training on the use of the application for engaged youth workers in Europe.
In October 2023, partners agreed on the robust content of the YOU(th)App.
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Protocols

In May 2024, Inkubator Srece continued working on the development of the
4You(thyWork app, expected to be in the final version soon and therefore
tested by ambitious young workers. High-level organizations and youth
workers will be invited to contribute by sharing feedback on the usefulness and
functionality of this app - meant to be a continuous joint work in progress.
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APRIL - JUNE 2024

In mid-May the You(th)App partners discussed the stage of the application
development and the initial plans for the final event with the relevant European
stakeholders, to be deliverd by Moral Diplomat. The final online event will gather
EU officials and European stakeholders relevant to the youth field and committed
to youth comprehensive reinforcement and encouragement of youth workers.
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June was marked by ambitious preparations for an online event coordinated by
Moral Diplomat & by sharing invitations for You(th)App meeting with youth
workers -continuation of training in Maribor organized by Nefiks.

The summer break is approaching, but the You(th)App team remains committed to
bringing the project to a fruitful and successful closure in Autum.
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You(th)App

uL:L:}
TRAINING FOR YOUTH WORKERS

COFFEE BREAK
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